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RATINGS

§ 351.21. Rating form.

The following rating form has been promulgated under this chapter:
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STANDARDS FOR USE OF DEBE-333

EMPLOVE DEFINITIONS*
The term professional emplove shall include those who are certificated as teachers,
supervisors. principals, assistant principals, vice-principals, directors of vocational
education, dental hygienist, visiting teachers, home and school visitors, school counselors,
child nutrition program specialists, school nurses, school librarians and school secretaries,
the selection of whom is on the basis of merit as determined by eligibility lists.
The term tenporaty professional emplove shall mean any individual who has been
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per category, The aggregate numerical value will not exceed 80 points when adding the four
categories.
6. The final numerical rating for each category will appear in the designated block at the
bottom of each category column. The total numerical score of the four categories shall be
placed in the rating box.
7. Descriptors in each category shall not be weighted. The objective is to substantiate the
numerical score with anecdotal records using the descriptors simply as guides.
8. A rating in any category of less than 20 points shall be substantiated by anecdotal records
and discussed with the employe.
9. A copy of the rating shall be provided to any employe upon request.
DETAILED APPRAISAL FOR
UNSATISFACTORY RATING
1. When an unsatisfactory rating in any major category I, II, III or IV is given an employe,
the rater must place a check in the block opposite that category designation.
2. It is possible that a gross deficiency in a single category might be sufficiently serious to
warrant a total rating of unsatisfactory.
3. Wherever an unsatisfactory rating is given, each such recorded rating must be stated and
the specific circumstances supported by anecdotal records. The records must include
specific details of evidence likely to be important in the event the services of an employe
are to be discontinued.
4. Two consecutive unsatisfactory ratings of a professional employe are necessary to
support a dismissal on the grounds of incompetency.
SUSPENSION AND NUMERICAL WEIGHTING

When the number of employes within the district must be reduced, the intermediate unit
executive director or district superintendent shall follow the procedures in Section 1125 of
the Public School Code of 1949. In accordance with standards and weighting incorporated
in this card, seniority is to be added to the rating only when a substantial difference exists in
the ratings of those considered for suspension. Seniority will be given the weight of one
point for each year of service in the school district of current employment to a total not to
exceed 20 points.

Source

The provisions of this § 351.21 adopted August 25, 1978, effective August 26, 1978, 8
Pa.B. 2339.

Notes of Decisions

A’u,nerical Scores

The contents of the rating form of a teacher must include numerical scores to support an
unsatisfactory rating to support a school district’s proposed personnel action of discharge.
Hamburg v. Department ofEducaiion, 458 A.2d 288 (Pa. Cmwlth, 1983).

The failure to use numerical scores as contemplated by the regulations which created the
DEBE-333 fonn has no effect upon a rating of a teacher as unsatisfactory, since this section
requires only that unsatisfactory ratings be approved and signed by the district
superintendent or intermediate unit director and be supported by anecdotal records, and not
that the unsatisfactory ratings contain numerical scores. Hamburg v. North Penn School
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(a) When an alternative form has been approved by the Department, the rater shall use the

alternative form for every official rating of temporary professional or professional

employes.

(b) Professional employes shall be rated a minimum of once each year.

(c) Temporary professional employes shall be rated once each semester for a minimum of

two ratings each year.

(d) Rating shall be substantiated by anecdotal records and discussed with the employe

within 5 working days after the final observation preceding the rating. The discussion may

take place before or after the rating is approved by the superintendent. The 5-day limitation

may be extended only because of emergency or extenuating circumstances.

(e) A temporary professional and professional employe shall be given the opportunity to

sign his rating fonu.

(f) If the employe refuses to sign in the space provided, the refusal shall be recorded and

dated. The employe shall be notified in writing of this notation within 10 days.

(g) The alternative rating form shall be restricted to the consideration of four major

categories: personality, preparation, technique and pupil reaction.

(h) The alternative rating form need not require numbers or a numerical rating.

Source

The provisions of this § 351.24 adopted August 24, 1979, effective August 25, 1979,9

Pa.B. 2884; corrected November 26, 1982, effective February 16, 1980, 12 Pa.B. 4055.

Cross References

This section cited in 22 Pa. Code § 351.23 (relating to alternative rating form).
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§ 351.24. General rating using alternative forms.
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